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3aranbHa iHpopmauia npo 3BO / General information about

HEIs
Status:

. Regionol_3 Bomc
Profile:

* C(Classic—4

e Pedagogical —
* Economic—1
e Technical —

Age:
« 2-—over 200 (216, 360)
e 4 —about and over 100
e 2 —about and over 50 (35, 55)

Students:

* Max—23000

e Min—2 000
Teachers:

* Max—2120

* Min—-250
Students / Teachers:

 Max—19.7

* Min—-7,6
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lvan Franko National University of Lviv

Kyiv National Economic University
named after Vadym Hetman

Poltava V. G. Korolenko National
Pedagogical University

Kryvyi Rih National University
Lutsk National Technical University

Volodymyr Vynnychenko Central
Ukrainian State Pedagogical
University

Hryhorii Skovoroda University in
Pereiasliv

Nizhyn Mykola Gogol State University
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[MpodecinHM PpO3BUTOK BUKNAAaYiB AK npioputeT CTpaTerii pO3BUTKY
yHiBepcuteTy / Professional development of university teachers as a
priority of University Development Strategy

* [IpogpeciliHuli po38UMOK  Professional development of
BUK/1A0QYi8 HE € OKpeMUM university teachers is not a
cmpameziyHum Hanpamom / distinctive strategic direction /
uinnro goal

* € YyacmuHo / OKpemum * [tis a component / distinct
3080aHHAM MAKUX objective of such strategic
cmpame2iyHux HanpAamis : directions : quality of education,
AKICMb 0C8IMHbLOI 0ianbHOCMI, staff professional development
pO36UMOK ne€pcoHany  Sometimes, distinct strategies for

* BiocymHi okpemi cmpamezii 3 teaching excellence enhancing

800CKOHA/1EHHA BUKMAOAHHA are missing



IHCTUTYUiMHI NONITUKK, WO BU3HAYAOTb NPOPeCiMHNIM PO3BUTOK
BMKNagadis / Institutional policies that define professional
development of university teachers

* [TonnoxceHHsA (nopsadok) npo MK /

[1P HTIl1
e [InaHu / 38imu MK

* [lopAA0OK NpoB8eOEeHHA KOHKYpPCY
Ha nocaoy HIrIll

* [10/104C€HHA PO CMAXYBAHHA
* Koodekc suKknaoaya
* [lonoxeHHA npo npoghecopa

* A Regulation (instruction) on in-service
training / professional development of
academic staff

* Plans/ reports on professional
development

* A regulation on the competition for
an academic position

* A regulation of internship
* University Teacher Code (of Ethics)

* A regulation of the position of a
professor



IHCTUTYLiNHI Nigpo3ainn, wo 3abe3neyyoTb NPoPecimtHN PO3BUTOK
BMKNagadiB / Institutional units responsible for professional
development of university teachers

* HasyanbHo-memoouyHul 8i0din  * Study-and-methodical unit

* [leHmp 3a6e3neyeHHA AKocmi * Quality Assurance Centre
* [Hcmumym / LleHmp, wo * Institute / Centre responsible for
peanizye npoepamu MK professional development
programmes

* HayKosa nabopamopis
e LleHmp PO38UMKY * Scientific (research) laboratory

e BidcymHi iHcmumyuitini uenmpu  ° Development Centre
3 B0OCKOHQ/1eHHA BUKNAOAHHA * Institutional centres for teaching
ma Ha84YaHHA and learning enhancement are
missing



[itovi mogeni npodecinHOro po3BUTKY BMKNaAaYiB — Katoyosi ocobamnsocTi =
CunbHi ctopoHu / Existing models of professional development of university
teachers — Key characteristics = Strengths

* |[HOuBiOyani3auis
 [lugpposu3sauis

e CucmemHul nioxio

* 3any4yeHHA pobomoodasuis

* OpieHMauia Ha sumoau ma
IHHosauil

* O6'eOHaHHI 3ycunns
iHcmumyuitiHo20 niopo30iny ma
Kagheop

* OBMIH KpaWUMU NpaKMuKamu
* [HCmumyuitiHa i0eHmMu4Hicme

* Individualization

* Digitalization

e Systemic approach

* Involvement of employers

e Orientation towards demand and
innovations

* Joint efforts of an institutional
unit and chairs (departments)

* Good practices exchange
e Institutional identity



[litoyi moaeni npodecinHoro po3BUTKY BMKAaaa4vis — CnabKi cTopoHU
/ Existing models of professional development of university teachers
—Weaknesses

* PpazcmeHMapHicmeo * fragmentarity

* CumyauitHul nioxio e Situational approach

 ObMmexceHi gpiHaHcosi  Limited financial possibilities
MOoXcueocmi

 Trainers’ motivation

* Momusauia mpeHepis * Insufficient competency

* bpak KomnemeHmMHocmi  Low (lacking) sustainability of

* Pe3ysnibmamu hpo€eKkmis, WO He previous project outputs,
3HAxX00Mb NPOOOBHEHHA outcomes



[lonaTKkoBi BUMOIM 40 nNocaan BMKAaAadi (OKpim BU3IHAYEHUX
3aKkoHoM) / Additional requirements for a university teacher position

* BiocymHi e Absent

* [IK ak oboe's3Kosa nepedymosa  * Professional development as a
0518 0bpaHHA Ha nocaody key requirement for election and

* I[HcmumyuyidHa ideHmu4yHicmes — appointment for a position
npogineb suknaoa4ya e Institutional identity — university

yHisepcumemy teacher profile



TemaTuKa TpeHiHris ana MNP cBoix BuKknaaadis / Training themes for
professional development of the university own teachers

 IT, yugpposu3sauia ocsimu * [T, digitalization of education

* [lcuxono2o-nedaz2o2iyHi OCHOBU * Psychological-pedagogical
» CyyacHa BO fundamentals

o KoMyHiKauyis  Contemporary higher education

* [lpedmMemHa cnpAMosaHicms * Communication
e Po3pobreHHa H / Ol * Discipline (subject) orientation
 Design of a syllabus / curriculum

* Accreditation procedure
e Teaching methods
e Interaction with students

* AkpedumauiliHi npouedypu
* MemooOu 8UKnAOAHHA
* B3aemoOis 3i cmydeHmamu



TemaTuKa TPeHiHriB ana BuKnaaadis iHwux 3BO / Training themes for
professional development of other HEls

* [IpedOmMemHa cnpAMOB8aHICMb * Discipline (subject) orientation
o [T o [T

e [lcuxono2o-neda2o2iyHi oCHOB8U * Psychological-pedagogical

» O6MiH KpaUUMu NPaKMUKamu fundamentals
e Good practices exchange
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OuiHiOBaHHA BUKNAaAaLbKOI AiANbHOCTI, BNAKMB Ha Kap'epy /
Evaluation of teaching activity, impact on career

* PelimuHau * Ranking

* Hazopoou * Awards

* [Ipemii * Bonuses

* [Ipemii 3a iHHOBAQUiI e Rewards for innovations

* [lpemia Kpawul nocibHUK  Best Textbook Award

* KOHKypC Ha nocady * Competition for a position

* 3apaxysaHHA 00 KaOPOB80O20 * Enrolment into cadre reserve
pesepsy * HEI profile and evaluation

e [Ipogine 3BO ma iHOuKamopu indicators, procedural
OUIHIOBAHHA, hpo30opicmb transparency, objective
npoueoypu, o6'ekmusHicmo measurements

8UMIPOBAHHA
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daKTopK, WO € KAIOHOBUMU ANA Kap'epHoro 3pocTtaHHA / Key factors
for professional growth

e P038UMOK npogeciliHoi * Professional competency
KomnemeHmHocmi (30 —79 - 61) development (30— 79 - 61) (58)

(58) * Achievements in research (31 —
» /[locaecHeHHA y 0ocnionceHHax (31 64 -49) (57)

—64-45)(57) * Achievements in teaching (20 —
* [locAacHeHHA y 8uKknadaHHi (20 — 63 -43) (44)
63 -43) (44)

* International cooperation (20 —
* MixcHapoOHa disfinbHicmes (20 — 54-31) (43)
54-31) (43)
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dopmun npodecinHoro po3suTKy ana HMM / Forms of professional
development for academic staff

 CmaxcysaHHA 8 YKpaiHi (32 —97  * Internships in Ukraine (32 — 97 -

- 70) (67) 70) (67)

* CmaxcysaHHA 3a KopooHoM (16 — * Internships abroad (16 — 87 - 49)
87 -49) (53) (53)

e 0608'A3K08i mMpeHiHau 0714 e Compulsory trainings for
HosuUX 8UKaaodayie (1 —18-11) beginners (new teachers) (1 —18
(14) -11) (14)

» TpeHiHau 015 docnioHuKie (0 —  Trainings for researchers (0 — 31 -

31-9)(12) 9)(12)
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dopmun po3BUTKY BUKNaAaLbKOI KomneTeHTHOCTI / Forms of teaching
competency development

* Memoouy4Hi cemiHapu (23 —60- * Methodical (methodological)

48) (60) seminars (23 — 60 - 48) (60)
* 380pOMHIl 38°930K 8i0 Kosee * Peer feedback (10— 73 -48) (42)
(10-73-48) (42)  Selective trainings (13 —72 - 43)
* Bubipkosi mpeHiHau (13 — 72 - (43)
43) (43) * Research in teaching and
 /locnioxceHHA 3 BUKAAOAHHA Ma learning in higher education (12
Has4yaHHA y BO (12 — 38 - 31) —38-31) (29)

(29)
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MoTuBaLinHi / cTumyntotodi iHcTpymeHTn ans MNP / Motivational /
stimulus instruments for professional development

* Bio3HaKu (35—-91 -59) (58) * Awards (35—-91-59) (58)
* [lpemii (17 — 76 - 40) (44) * Bonuses, rewards (17 — 76 - 40)
* Tpusanicmb KoHMpakmy (20 — (44)

61-36)(35) * length of a contract (20 — 61 -
- Had6asku (4 — 45 - 24) (29) 36) (35)

* Allowances (bonuses) (4 — 45 -
24) (29)
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LLlo BpaxoBye aAMiHICTpaL,ia NpW OUiHOBaAHHI NpodecinHmnX
pocsarHeHb HMM / What is considered during evaluation of academic
staff

professional achievements

* Haykosi nybnikauii (24 —88 - 69) * Academic publications 24 — 88 -

(79) 69) (79)
e PelimuHe (30—85-61) (59) * Rankings (30 —-85-61) (59)
* OUiHIOBAHHA BUNYCKHUKIB * Evaluation of graduates by
pobomodasusamu (2 —32 - 15) employers (2—-32-15) (18)
(18)

* Grades during exams (3 —17 -
* OuiHKu Ha icnumax (3 —17-10) 10) (14)
(14)
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MeToau Bn3HavyeHHs iHaAuBiayanbHUx notpeb MNP HMM / Methods of
identification of individual needs in professional development of
academic staff

* AHOHIMHIi onumysaHHA HIIIM (19  * Anonymous surveys of academic

—81-45(32) staff (19—-81-45 (32)

* AHQni3 onumyeaHHA / * Analysis of surveys / learners’
pe3ysibmamie Ha84YaHHA learning outcomes (19 — 66 - 37)
3006ysayis (19 —-66-37) (30) (30)

* [linbosi onumyeaHHsA (6 — 42 - e Targeted surveys (6 —42 - 22)
22) (24) (24)

* [lo0aHHA 3anumie (2 —31 - 16) e Submission of requests (2 — 31 -

(14) 16) (14)
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MNoTpebu ana ninBuweHHs epeKTUBHOCTI BUKNAdALbKOI AianbHOCTI /
Needs in enhancing efficiency of teaching activity

* [T 05151 6UKnadaHHA (17 — 64 - 43) < IT for teaching (17 — 64 - 43)
* AHeniticbka moea (16 — 63 - 35) * English language (16 — 63 - 35)

* 380pOMHIli 38°A30K 3i * Feedback with students (10 — 48
cmydeHmamu (10 — 48 - 35) - 35)

* |HKnt03ia y suwiiti ocaimi (2 —25 -« Inclusion in higher education (2
10) —25-10)

* OUiHIOBAHHA HABYAIbHUX * Assessment of learning

pe3ynomamie (3 —21-9) outcomes (3—21-9)
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3aranbHi BUCHOBKM Ta npono3uuii / General conclusions and
suggestions

 [lapaduama 800CKOHANEHHA » Teaching enhancement paradigm
UKNAQOaHHS * University teacher professional
 [IpogpeciliHuli cmaHoapm standard
8UKa0a4a

* Individualization

* IHOusidyanizayis * HEI identity and models

* I0enmuyHicme 3B0 ma mooeni . systemic approach / decisions at

e CucmemHuli nioxio / piweHHA Ha the level of HEI
pieHi 3BO

* Cmilikicmes pe3ynbmamis
[Ipoekmy

 Sustainability of project results
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